
WELCOME

ON BEHALF OF THE PROGRAM COMMITTEE, IT IS OUR PRIVILEGE TO 
EXTEND A WARMWELCOME TO EACH AND EVERY ONE OF YOU TO THE 

ANNUAL INNOVATION CONFERENCE.
WE ARE THRILLED TO HAVE YOU WITH US.

THIS IS NOT JUST A GATHERING OF PROFESSIONALS; IT'S A PLATFORM 
FOR IDEAEXCHANGE, LEARNING, AND NETWORKING. TODAYS 

PRESENTATIONS WILL NOT ONLYEXPAND YOUR KNOWLEDGE BUT ALSO 
PROVIDE OPPORTUNITIES FOR MEANINGFULCONNECTIONS AND 

COLLABORATIONS.

WE ENCOURAGE YOU TO ACTIVELY ENGAGE WITH OUR SPEAKERS AND 
FELLOW ATTENDEES. ASK QUESTIONS, PARTICIPATE IN DISCUSSIONS, 
AND SHARE YOUR INSIGHTS.THE SUCCESS OF THIS EVENT RELIES ON 

YOUR ACTIVE INVOLVEMENT.

AS WE GATHER TO EXPLORE NEW HORIZONS AND EMBRACE THE 
CHALLENGES ANDOPPORTUNITIES OF OUR EVER-EVOLVING INDUSTRIES, 

LET US REMEMBER THAT IT IS YOURPRESENCE AND ACTIVE 
PARTICIPATION THAT MAKE THIS CONFERENCE TRULY SPECIAL.

THANK YOU FOR BEING HERE 
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AGENDA
1:15 AI AND ITS IMPACTS ON ANALYTICS AND 

INNOVATION IN HEALTHCARE - Jon McManus

EMPATHETIC HUMANOID ROBOTS AND THE FUTURE 
OF ARTIFICIAL INTELLIGENCE -  Professor Aaron Elkins

MEMBER SHOWCASE

INNOVATION PANEL 

SOCIAL HOUR

2:10

3:05

4:10

5:00
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Empathetic Humanoid Robots and the Future of 
Artificial Intelligence

Aaron C. Elkins, Director
James Silberrad Brown Center for Artificial Intelligence

San Diego State University

*AI Generated Images used in this 



James Silberrad Brown Center for 
Artificial Intelligence

• Center Opened in February 2023
• Extended the AI Lab’s (Est 2017) Research 

focus to include:
⚬ Education

⚬ Technology Trans ition

⚬ Outreach and Community Engagement

⚬ Workforce Development

⚬ Scholarship/Internship



Artificial Intelligence (AI)

The elephant in the room

What is Artificial Intelligence?

• Difficult to define with all the hype
⚬ Today anything us ing data in a predictive way is  called AI



• The definition of AI has evolved over the years
⚬ Depending on which disciplines  lead the research 

• How do we teach the next generation of business students?
⚬ AI belongs in the business college and can be treated as a large 

software development enterprise
⚬ Management Information Systems has been building software 

systems for decades

What is AI?

Do definitions matter? YES

AI ≠ Large Language Models or 

GPT
AI is  much broader than programming and data 

science



What is AI then?

• AI  the building intelligent 
entities called agents

• AI systems are a collection 
of interconnected systems 

Where is all of this going? And 
what about empathetic robots?
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First a brief history of my research

• Early days of teaching 
computers to understand 
behavior and physiology

• In-Person interviews with 
crime suspects

• Slow data collection and 
inconsistent interviews



First AVATAR Prototype

• Our first robot interviewer 
that could sense and 
emote human emotion

• Consistent interviews and 
data capture



Second Prototype

• Floor model kiosk from a 
local vendor

• Improvements to 3D 
animated embodied 
conversational agent (ECA)

• The more human-like the 
better the experience



Third and Fourth Prototypes
• Adding sensors and 

actuators
• Ruggedness and 

robustness to user height 
and orientation

• Continues to get smaller
⚬ Today is  smaller than 

laptop



Importance of human appearance

• Human biases and culture affect perception of 
robot
⚬ Appearance and demeanor matter

• Empathetic robots  emote and unders tand 

human emotion/behavior



• Moved to humanoid robotics platform in 
2019 from ECA

• Integrating previous behavior/physiology 
sensing and decision making models

• We are building social robots for good

Today’s Social Robot



We are partnered with hospitals to investigate AI 
Health Care

• Therapy Robots

⚬ Currently in clinical trial with robot 

interviewing children with Bipolar disorder

• Border Security/Passport Control Robots

• Companion Robots

• Teaching and Educational Robots

Current Research



Ethics and Morality
AI = Robots in our image

Questions for the next generation of AI students and 
builders

• What are robots? Could they become a person?
• Who is liable for the consequences of robot actions?
• Should we be programming our robots to only behave 

morally?
⚬ Who will decide the moral code: 

programmers /regulators  or everyone else?

• Should we be concerned for the safety and dignity of 

b ?



Thank you
Come visit the 

James Silberrad Brown Center for 
Artificial Intelligence
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INNOVATIVE STAFFING MODELS

Jeff Niles
EVP HWL

Kevin Kerwin
VP Advocacy & Legal 

Counsel



October 18, 2023Kevin Kerwin - IHA
Jeff Niles - HWL

How one association embraced a 
disruptive and innovative 
contingent staffing model and 
delivered quality, flexibility and 
cost savings to its members



Meet the Presenters

48

Executive Vice President
Healthcare Workforce Logistics

Vice President of Advocacy and 
Legislative Counsel
Iroquois Healthcare Association

Jeff Niles Kevin Kerwin

Currently serving as Executive 
Vice President for HWL. He 
has served in this capacity 
since 2018. Jeff has more 
than 20 years experience in 
healthcare contingent 
workforce management 
leading sales, marketing, 
implementation, and client 
services for some of the 
largest and most influential 
healthcare workforce 
management organizations in 
the nation, installing 
technology and workforce 
solutions in over 3,000 
hospitals across 50 states 
and the UK.

Currently serving as Vice 
President of Advocacy and 
Legislative Counsel for the 
Iroquois Healthcare Association, 
which represents upstate and 
rural hospitals across New York. 
He has served in this capacity 
since 2021. 

Kevin has deep experience in 
policy, government and legislative 
process. In addition to workforce 
issues, in the healthcare space he 
has gained expertise along the 
health care policy spectrum in 
long term care and acute care.



About IHA

Iroquois Healthcare Association (IHA) is a non-profit regional healthcare organization that 
represents more than 50 hospitals and health systems in 32 counties of upstate New York, 
spanning nearly 28,000 square miles. The broad alliance of voices helped IHA expand its 
focus to patient safety, healthcare reform, and the recruitment and retention of the nation’s 
best healthcare workers.
IHA’s Advocacy Team represents member interests and communicates with key decision-
makers, promoting a broader understanding of, and building support for the healthcare 
systems serving Upstate NY.
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Who we are

50

▰ The premier voice of Upstate New 
York’s hospitals and health systems.

▰ A not-for-profit membership 
organization representing over 50 
hospitals and healthcare systems, 
including 25 nursing homes and 41 
home care agencies in 32 counties of 
Upstate, spanning nearly 28,000 square 
miles.

▰ Focus on patient safety, healthcare 
reform and the recruitment and 
retention of the nation’s best health 
care workers.

▰ Regional group purchasing organization 
representing the interests of acute, non-acute 
and non-healthcare facilities.

▰ Shared services and consulting activities 
concentrated on reducing operating costs and 
promoting performance improvement for more 
than 600 health care and non-health care 
members.  

▰ 45 years as the for-profit division IHA providing 
cost-saving initiatives, educational 
opportunities, and business solutions to 
members.  

▰ Statewide Workforce Investment 
Organization (WIO) dedicated to training, 
retaining and recruiting healthcare workers in 
the long-term care sector

▰ Mother Cabrini Health Foundation grant to 
support New York State acute healthcare 
workers with comprehensive workplace and 
career training.

▰ Caring Gene® is a multi-media healthcare 
recruitment campaign and job board 
designed to enhance and facilitate 
awareness of, and interest in, careers in the 
long-term care sector. 



About HWL

HWL was founded by industry leaders who have decades of experience in workforce 
management solutions, groundbreaking VMS technology, GPO and supply chains, and 
staffing solutions. The leadership team has successfully managed over a billion dollars in 
agency labor spending for for-profit and not-for-profit organizations nationwide.

HWL leaders pride themselves in having a unique understanding of the healthcare 
workforce market, across multiple healthcare settings. Our workforce solutions deliver 
results that lower overall costs, produce higher-quality of staff, and increase visibility into 
overall labor activity and metrics. HWL values integrity, accountability, and trust and we 
strive to transfer those values into all our interactions and partnerships.
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IHA Semi-Annual Vacancy & Turnover Survey
July 2023 Highlights

52

▰ While the number of total vacancies appears 
to be on the decline, vacancy levels for RN’s 
remains 161% higher than pre-pandemic 
levels.

▰ Vacancy rates for all staff remains 132% 
higher than pre-pandemic levels.

7.6%
9.3%

11.9%

25.2%

22.0%
19.9%

6.7% 7.7%

18.3%

18.2%
16.6%

15.6%

Jan-19 Jan-20 Jan-21 Jan-22 Jan-23 Jul-23

Vacancy Rates

Registered Nurses (RNs) All Staff

36 Individual Facilities Represented (82% of IHA Members)



The Changing Healthcare Workforce Market 
& Outlook for IHA Members

53

Continuous Workforce 
Shortages

• Workforce shortages have driven 
hospitals to rely on contingent staff to 
ensure stability in patient programs.

• 142% increase in contingent staffing 
costs since 2019 for IHA members*.

Vacancies continue at rates 
2X higher than pre-

pandemic years*

• According to IHA’s most recent 
survey, there are approximately 8,000 
vacancies in participating Upstate 
New York hospitals, yielding a 14.8% 
vacancy rate.

• Since 2019, there has been a 117% 
increase in RN vacancies and a 71% 
increase in overall staff vacancies at 
Upstate NY hospitals.

Ongoing Financial Distress

• Due in large part to COVID-19 there 
has been a permanent increase in 
hospital cost structure of between 10 
– 20%.

• Attributes - staffing shortages driving 
up overall employment costs for core 
and contingent staff, elective surgery 
limitations, inflationary pressures.



Timeline: Jan 2022 - Present
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Hospital Based Travel Staffing Program (Private 
Label)

55

Goals How the Private Label Model Achieves These Goals

Reduce costs Fixed GPM with an employer of record and having a direct sourcing partner

Reduce burden of time/energy that goes into 
managing contract labor Implementing technology and creating a streamlined process for members

Provide visibility into market conditions relating 
to both pay and bill rates

Deliver tools which give members real-time visibility into pay packages of contingent 
staff across all disciplines – nationally, regionally and locally

Expand reporting on spend across all facilities Utilize HWL analytics to readily compile data real-time



The Travel Nurse Staffing Industry Benefitted From 
Increased Bill Rates During Covid

56

AMN Healthcare Public Information



The Way Temporary Workers Initially Find Their 
Staffing Firms Has Changed

57

* Source: Staffing Industry Analysts
RELATIONSHIPS MATTER: A LOOK AT HOW TEMP 
WORKERS VIEW THEIR STAFFING FIRMS
July 11, 2022

Two-thirds of healthcare professionals appear to have contacted their staffing firm out of their own initiative, 
rather than the staffing firm initiating the relationship. *



Direct Source Using Same Tools as Agencies
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Real Time Visibility Into Pay Packages Advertised by 
Agencies 
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The Roll Out

▰ Promote program amongst IHA members

▻ HR forums

▻ CEO forums

▻ Member newsletters

▰ IHA designated representative to manage member 
outreach

▻ Communicate program overview

▻ Answer member questions

▻ Schedule onsite and virtual meetings

▻ Alongside HWL, deliver onsite presentations 
to key stakeholders within member facilities

▰ Onsite Presentations with IHA and HWL

▻ Demonstration of technology

▻ Explanation of private label model and approach

▻ Cost savings estimates

▰ Develop and establish contractual agreement

▻ Contract process for each facility

60



Upstate Works – Member Savings 
Between 10/17/22 – 10/3/23

23
Participating 

Member Facilities

647
Individuals hired or 

committed to positions 
through Upstate Works*

$4.1 Million
Realized Savings

$2.0 Million 
Projected savings

17% 
Total % Savings

61

$6.1 Million in Total Projected Savings

*All positions after current step of “screening”
**Compared to actual rates from traditional staffing agencies.
***13 weeks is the average contract length for a travel staff person.

Realized Savings: Total savings from work performed to date

Projected Savings: Estimated savings for work not yet performed in current assignments past “screening” stage

Total Projected Savings: Combination of realized and projected savings 



Reducing Costs Without Sacrificing Fill Rates

62

► Potential to reduce costs by 
>10% versus traditional agency 
or MSP Regardless of Market 
Conditions

OR

► Ability to attract top contingent 
talent in a tight market by 
setting pay rates at or above 
the 90th percentile in the 
market



The Private Label Model Enables Clients to Compete 
with Agencies on the Same Terms

63
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Gross Compensation for Nurse After Tax Take Home for Nurse

Comparison of Nurse Take Home Pay

EOR Model Hospital Model

At the same gross pay amount, take 
home pay for the nurse when 
employed by the hospital in a 
traditional payroll model is >25% 
less than what the nurse will earn in 
an EOR model making it much less 
competitive than a staffing agency



Creating a Private Label as the Tier 0 Provider as 
Part of an MSP Solution Maximizes Savings

64

Tier Description Benefits

Tier 0

Client branded agency managed by HWL: Access to talent 
through branding strategy

• Source candidates for members through established 
marketing channels

• Utilize Employer of Record (EOR) for employment of 
staff

• Fixed markup on loaded pay rate
• Increase insights into market data and rates

• Establishes hospital as an option for nurses looking to work as 
travelers in the market

• Forces agencies to compete at market rates
• Enables hospital the ability to convert existing travelers to 

lower cost model at comparable pay packages to existing 
assignment

Tier 1-3

Vendor neutral MSP managed by HWL

• Increase visibility to strategic vendor partners and 
performance

• Insight into real-time market rates
• Drive competition amongst vendor partners
• Leverage member spend to drive future contracting 

strategies
• Real time reporting and dashboards on utilization 

and spend

• Additional cost savings
• Expands available pool of healthcare professionals available to 

take assignments
• Vendor neutral model is attractive to agencies
• Unbiased clinical team aligned with hospital



Questions?

Jeff Niles
Executive Vice President, HWL
      630-913-6629

      JNiles@hwlworks.com

      hwlworks.com

mailto:JNiles@hwlworks.com
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Your feedback is important to us, 
please complete our feedback survey
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